Introducing……

Competitive Contract Services
Consultancy for Catering, Cleaning and Facilities Management

Contract Tendering
Competitive Contract Services is an approachable and friendly consultancy practice. We are
totally customer focussed in that we tailor our solutions to meet the needs of you, our client. We
don’t impose off the shelf solutions - we simply listen and then work closely with you to achieve
your goals.

Contract Tendering
We support all types of organisations through the process of tendering catering, cleaning, grounds
maintenance and other Facilities Management services.
We can advise on the procurement options available to you within the current EU rules. Working with
you to specify your service requirements and selection criteria we can ensure that the process runs
smoothly and meets your budget and quality targets.
We can also advise you if you want to extend an existing contract, renegotiate the terms or price,
terminate a contract or transfer services in-house.

Service Review
We review your in-house contracted catering or cleaning services and make recommendations to that
bring you closer to your service goals, whether they be quality improvements or financial savings. We
can work with your contractor to achieve the improvements you want to see.
In circumstances where your contract is not delivering what you need we can advise on your options for
the way forward.

Supporting In-House Catering Operations
Schools that operate in-house catering services sometimes
need an outside view to ensure that they keep pace with the
latest products and service trends, legislation and innovations.
We can review your services and make recommendations to
achieve the individual objectives and vision of each school,
offering professional advice that focuses on Ofsted inspection
criteria and the school’s aspirations for the catering service.
Services include policy development, budget planning, communications with parents, student surveys,
staff recruitment and supplier management. We advise on investment in equipment, refurbishment of
facilities, cashless systems or electronic tills that supply improved sales mix information.
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Catering Control Software
We believe in giving catering managers the right tools to manage what is in effect a small business. All
our schools use Optimum Control software for purchasing, recipe costing and stock control. Some of
the managers had never used a computer before but now they successfully
manage and monitor their own trading accounts and are able to effectively
control all their operating costs, including labour.
Our catering control software is available as a package including initial
training. Priced from £990.00 + vat.

Local Schools Support Programme
Our local schools programme began when we assisted a local school with a major
refurbishment programme and we were asked to continue our involvement on the
basis of an annual hands-on management support contract. Since then the service
has grown through recommendation.
We work closely with the catering teams to achieve the individual objectives and vision
of each school, offering professional advice and hands-on practical support to the
catering team in menu planning, marketing and promotions, financial control, training,
supplier management, product sourcing, service layouts, customer care and
presentation.
Our local schools service takes the worry out of compliance with food safety and other
legislative requirements. We provide the required documentation and undertake
periodic compliance audits and training.
This service is available in east Kent only.

Contact Us
If you would like to meet us to discuss how we can assist you, please call
Ruth Hutt and make an appointment for an informal chat. No pressure!
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